
Prepare for the PMP Exam | Renew a PMP Certification 
RedVector provides a comprehensive project management training library 

covering Project Management Professional (PMP)® exam preparation, 

educational prerequisite requirements, professional development units 

(PDUs) and much more.

- PMP Exam preparation curriculum with practice exams

- Educational prerequisites (35 contact hours required)

- PMP PDUs (60 PDUs required every 3 years)

- Best practices and emerging technologies

- Courses cover Strategic and Business Management, Leadership  
  and Technical Project Management

Modern, Interactive Content
- Full HD video 

- Live demonstrations

- Interactive knowledge activities

- Desktop, tablet and mobile compatibility 

  
Project Management Library

-	PMI Agile Certified Practitioner (PMI-ACP)® Exam prep

-	Effective communication, leadership and managing technical teams

-	Proposals, schedules, finance, risk management, multigeneration management, 

leadership, technical project management, quality control and more

Training Also Covers:

RedVector has been reviewed and approved as a provider of project management training by the Project Management Institute (PMI).  
PMP, PMI and PMBOK are registered marks of the Project Management Institute, Inc.

Organizations that 

have implemented 

project, program and 

portfolio management 

practices meet original 

project goals and 

business intent 21/2 

times more often and 

waste 28 times less 

money. 
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Project Management Library
A Manager’s Guide to Performance Appraisals 

Advanced Management Skills

Agile Project Management: 01 - Agile Series Overview

Agile Project Management: 02 - Traditional vs. Agile Project 
Management

Agile Project Management: 03 - Agile Manifesto Principles 1 - 6

Agile Project Management: 04 - Agile Manifesto Principles 7-12

Agile Project Management: 05 - Value Driven Project Management

Agile Project Management: 06 - Setting Vision and Prioritization 
in Agile Projects

Agile Project Management: 07 - Scrum and Extreme Programming 
(XP) Methodologies

Agile Project Management: 08 - Other Less-Common Agile 
Methodologies

Agile Project Management: 09 - Planning Agile Projects

Agile Project Management: 10 - Estimating Agile Projects

Agile Project Management: 11 - Implementing Agile Projects

Agile Project Management: 12 - Team Formation and Creating an 
Agile Environment

Agile Project Management: 13 - Communication in Agile Projects

Agile Project Management: 14 - Increasing Agile Stakeholder 
Engagement

Agile Project Management: 15 - Soft Skills and Servant Leadership 
in Agile Projects

Agile Project Management: 16 - Testing and Risk Management in 
Agile Projects

Agile Project Management: 17 - Problem Detection, Metrics, and 
Resolution in Agile Projects

Agile Project Management: 18 - Quality and Earned Value 
Management in Agile Projects

Agile Project Management: 19 - Continuous Improvement for 
Management and Project Agility

Agile Project Management: 20 - PMI Code of Conduct in Agile 
Management

Agile Project Management: PMI Agile Certified Practitioner (PMI-
ACP)® Exam Prep

Appraising Performance

Basics of Leadership: 01-Leadership Challenges

Basics of Leadership: 02-Changes in Corporate Culture

Basics of Leadership: 03-Keeping Employees Energized

Basics of Leadership: 04-Knowledge Management

Basics of Leadership: 05-Elements of Change in Business

Basics of Leadership: 06-Leadership Dynamics

Better Business Writing

Business Communication Fundamentals

Business Execution: 01-Execution Strategies

Business Execution: 02-Inspiring Workplace Excellence

Business Execution: 03-Turning Ideas into Actions

Coaching with Confidence

Construction Project Management: Construction Practices and 
Systematic Project Management 

Construction Project Management: Managing Time 

Construction Project Management: Production Planning 

Construction Project Management: Project Estimating 

Construction Project Management: Project Planning 

Construction Project Management: Project Scheduling Concepts

Construction Project Management: Resource Management

Construction Project Management: Project Scheduling 
Applications

Construction Project Management: Project Cost System

Construction Project Management: Project Financial Management

Construction Project Management: Project Coordination

Effective Delegation

Effective Presentation Skills

Email Etiquette

Facilitating Meetings and Groups

Finance & Accounting for the Non-Financial Manager 

Financial Management 1: Negotiating Contracts

Financial Management 2 & 3: Pricing for Profits, Generating Cash 
and Getting Paid

Financial Management 4: Accounting & Cash

Financial Management 5: Strategic Planning & Budgeting 

Financial Management 6 & 7: Financial Controls, Monitoring & 
Project Budgeting 

Financial Management 8: Controlling Labor Costs

Financial Management 9: Purchasing 

Fundamentals of Business Crisis Management

IT Pro to Manager: 01-Managing the Development of Technical 
Professionals

IT Pro to Manager: 02-Successful Communication and Process 
Management Skills

IT Pro to Manager: 03-Developing Leadership and Transitioning 
into Management

Making Humor Work at Work

Management 101: 01-Introduction to Management

Management 101: 02-Leading and Communicating as a Manager

Management 101: 03-Making an Impact as a Manager

Management 101: 04-Taking Control as a Manager

Managing Contractors and Temporary Employees

Managing Technical Professionals

Mentoring that Matters

Multigeneration Management: 01-Workforce Generations

Multigeneration Management: 02-Leading Silents and Boomers

Multigeneration Management: 03-Multi-Generational Leadership 
(GenX and Next)

Multigeneration Management: 04-Cross-Generational Teams

Multigeneration Management: 05-Developing Generations

Negativity in the Workplace

Performance Management: 01-Preventing Performance Problems

Performance Management: 02-Identifying Performance Problems 
and Causes

Performance Management: 03-Feedback and Counseling

Performance Management: 04-Effectively Disciplining Problem 
Performance

PMBOK® Guide - Sixth Edition: PMI® Certification Requirements 

PMBOK® Guide - Sixth Edition: 01-Project Management Overview 

PMBOK® Guide - Sixth Edition: 02-Managing Projects within 
Organizations

PMBOK® Guide - Sixth Edition: 03-Project Management Process 
Groups 

PMBOK® Guide - Sixth Edition: 04-Execution, Monitoring and 
Controlling 

PMBOK® Guide - Sixth Edition: 05-Project Change Control and 
Closure 

PMBOK® Guide - Sixth Edition: 06-Initiation Basics, Developing a 
Project Charter and Project Management Plan  

PMBOK® Guide - Sixth Edition: 07-Collecting Requirements and 
Defining Scope  

PMBOK® Guide - Sixth Edition: 08-Monitor and Control Project 
Scope  

PMBOK® Guide - Sixth Edition: 09-Defining and Sequencing 
Project Activities 

PMBOK® Guide - Sixth Edition: 10-Developing and Controlling the 
Project Schedule

PMBOK® Guide - Sixth Edition: 11-Estimating Activity Resources 
and Durations  

PMBOK® Guide - Sixth Edition: 12-Controlling Costs 

PMBOK® Guide - Sixth Edition: 13-Estimating & Budgeting Project 
Costs 

PMBOK® Guide - Sixth Edition: 14-Project Quality Planning  

PMBOK® Guide - Sixth Edition: 15-Quality Assurance and Cost 
Contro 

PMBOK® Guide - Sixth Edition: 16-Managing Projects for Human 
Resources

PMBOK® Guide - Sixth Edition: 17-Planning Projects for Human 
Resources  

PMBOK® Guide - Sixth Edition: 18-Processes for Managing Project 
Communications  

PMBOK® Guide - Sixth Edition: 19-Stakeholders and the 
Communication Management Plan

PMBOK® Guide - Sixth Edition: 20-Identifying Project Risks 

PMBOK® Guide - Sixth Edition: 21-Performing Risk Analysis 

PMBOK® Guide - Sixth Edition: 22-Risk Management Planning 

PMBOK® Guide - Sixth Edition: 23-Risk Response, Monitor and 
Control  

PMBOK® Guide - Sixth Edition: 24-Managing Procurement During 
Your Project  

PMBOK® Guide - Sixth Edition: 25-Planning Procurement for Your 
Project  

PMBOK® Guide - Sixth Edition: 26-Stakeholder Identification and 
Planning 

PMBOK® Guide - Sixth Edition: 27-Project Stakeholder Engagement 
and Communication  

PMBOK® Guide - Sixth Edition: Test Me-Project Management 
Professional (PMP)® 

Rewarding Peak Performers

Successful Hiring

Successful Negotiation

Successful Termination

Managing Generation X

Smart Business Writing: Email Do’s and Don’ts

Smart Business Writing: Writing Effective Emails

Smart Customer Service 3: Effective Verbal and Nonverbal 
Communication

Smart Management:  Methods for Motivating and Mentoring Your 
Team

Smart Management: Business Essentials

Smart Management: Coaching for Better Performance

Smart Management: Data Security

Smart Management: Getting the Most out of a Multigenerational 
Workforce

Smart Management: Hiring the Right Talent - Customer Service

Smart Management: How to Handle Workplace Challenges

Smart Management: Key Skills for Managing & Coaching Your 
Team

Smart Management: SMART Goals - Setting Effective Targets for 
Success

Smart Management: Successfully Transitioning from Team 
Member to Manager

Smart Management: The Art & Science of Delegation

The Change Process

Understanding Business Ethics

PMP, PMI and PMBOK are registered marks of the Project Management Institute, Inc.
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