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Agile Adoption Trends in Government

Courtesy of Northrop Grumman Corporation, 2010
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Waterfall Causes Waste and Adds Risk
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Agile Adoption Continues to Skyrocket

Top motives:

•	Shorten time to mission
•	Reduce risk
•	Improve quality 
•	Involve the user early 

and often
•	Make easier mid-course 

corrections

Agile Adoption – 2005-2009 (est)

Forrester, Enterprise Agile Adoption, 2006 
& 2007, & Forrester/Dr. Dobbs Survey 2009
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Independent Study Benchmarks Impact of Agile

Teams using Agile and 
Rally were:

50% faster to market

25% more productive

Have 1/4 the number of 
defects

Provides metrics from 
Agile organizations vs. 
Waterfall counterparts

1 Sigma line

QSM Associates, Agile Impact Report

http://www.rallydev.com/downloads/document/103-the-agile-impact-report-proven-performance-metrics-from-the-agile-enterprise.html
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What is Driving Agile Adoption in Government?

Courtesy of Northrop Grumman Corporation, 2010
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Reforming Federal IT Management
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Section 804 – An Agile Law

A priority for the Department of Defense 
is the transformation of the acquisition 
process targeting 18 month average 
time-to-mission

The acquisition process shall … be 
designed to include:

(A) early and continual involvement of the user;
(B) multiple, rapidly executed increments or 
releases of capability;
(C) early, successive prototyping to support an 
evolutionary approach
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What Your Peers are Saying about About Agile
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Meeting a Ruthless Timeline
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Reducing Risk
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Enhancing Collaboration
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Intuitive Solution
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Rally Customers
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Suggested Next Steps

•	Read the independent Forrester Wave 
Report, to see how Forrester rates Rally and 
9 other Agile ALM vendors

•	Contact Cindy Hagg (chagg@rallydev.com) 
to get your questions answered about Agile 
and Rally in the government sector.

http://www.rallydev.com/downloads/document/206-forrester-wave-agile-development-management-tools,-q2-2010.html

