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Measuring and assessing your employees’ performance is a critical part of talent management. It provides managers and
HR executives with the data they need to make better decisions about development, internal mobility, compensation

and so much more.

In some situations or industries, however, fulfillment of required competencies cannot be measured on a typical rating
scale or as part of an annual review. Use Cornerstone’s Observation Checklist feature to systematically assess and monitor
employee skills and performance in the field, while employees are doing their jobs.

KEY FEATURES & BENEFITS

Give your verifiers, validators or preceptors
easy access to observation checklists and
replace inefficient, paper-based processes

Ensure that regulatory reporting is accurate
and timely

Use pre-integrated competency models
specific to certain industries

Specificially define observation ratings
and methods

Identify gaps and areas in which additional
training and support is needed

Run reports on-demand for access to
completion data, upcoming deadlines,
specific competency achievement by roles
or units, and much more
Software-as-a-Service (SAAS) means no
software to install or maintain

SAMPLE INDUSTRIES WHO USE
OBSERVATION CHECKLIST
Healthcare (medical procedures, nursing,
clinical competencies)

Qil and Gas (health, safety and environment)
Manufacturing (safety procedures,
line/assembly operations)

Financial Services (service delivery)
Customer Service / Call Center (customer
service competency)

K-12 (classroom teaching skills)

Retail (quality of customer interaction)

Any industry (new hire onboarding process)
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In many industries — like healthcare,
manufacturing, financial services,

gas and oil, or retail — employee
performance is best measured on the
job and in relation to a very specific
set of skills or competencies.

The typical rating scale and annual
performance review does not make
sense for every job.

Cornerstone's Observation Checklist 99
lets you assign validators or verifiers

to asses competence or successful

completion of tasks as employees are

at work in the field. For example,

check off observed clinical skills as

nurses are providing care. Or ensure compliance with critical

safety procedures as your employees operate on the job in

a manufacturing setting.

The possibilities for observing employee competencies and skills
in the field are not limited to any one type of job or industry.

Use Observation Checklist for specific jobs, business units or even
in your onboarding process - situations where it's critical to
record performance in the field, as it happens. Of course,

for compliance purposes, Observation Checklist creates a durable
record for reporting or audit purposes.
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BUILD ANY TYPE OF OBSERVATION CHECKLIST

We don't think that one size fits all. The Cornerstone system lets you
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You can also closely define the observation methods that make %ﬂf::‘_ j? “:::w_
sense for your organization, including direct observation, g e i

simulation, verbal test, verbal review and demonstration.

VERIFY SKILLS IN THE FIELD

In the field, you choose the validators who will have access to

Observation Checklist for different groups of employees. =

These validators observe and record employee performance S —

as it happens on the job and can select the appropriate R

observation method and apply the date and any needed mman o e s
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easy to update.
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REPORT AND TRACK FOR ONGOING COMPLIANCE

For business line leaders, HR administrators and compliance staff,
Observation Checklist creates a lasting record and audit trail P
for all field performance observation activities. Report on
completion rates for specific skills across the organization or in
specific departments. Report on specific competencies and
skills or generate a list of comments left by your field verifiers.

PART OF CORNERSTONE ONDEMAND

Observation Checklist is part of the broad Cornerstone OnDemand
Integrated Talent Management suite. You can deploy Observation
Checklist alone or in conjunction with platforms for learning and
development, enterprise social collaboration, traditional performance
and goal management, successionand career management,

and more.
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Cornerstone OnDemand is a global provider of comprehensive learning and
talent management software and services. Our solution is designed to help
organizations empower their people and maximize the productivity of their
workforce. To learn more, visit www.cornerstoneondemand.com.




	lo_front
	lo_back

