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BEST-IN-CLASS TALENT MANAGEMENT FOR YOUR MID-SIZED BUSINESS
Cornerstone OnDemand has developed integrated talent management platforms to help some of the world’s largest companies
address their learning and talent management challenges.

CAPABILITIES

Learning management

(including pre-packaged e-learning classes,
instructor-led training, and virtual classrooms);

Performance management
(including performance reviews and
goal management)

Enterprise social networking
(including communities of practice, blogs,
wikis, and more)

Succession planning (including tools for
high-potential talent identification, development
planning, and organizational charting)

Compensation (including management of a
variety of compensation and incentive programs,
budgeting summaries, and analytics)

BENEFITS
Increase employee productivity

Improve employee retention and engagement

Realize greater consistency through
performance review process

Better target training to close skill gaps

Drive collaboration and communication
among employees

Mitigate risk through improved compliance

Save significant time and resources through

automation of manual processes

www.csod.com Toll-Free +1(888) 365-CSOD Fax +1(310) 752-0199

Based on this experience and in collaboration with leading HR and

talent management practitioners, consultants, and learning experts,
we've developed Cornerstone Business Edition, the industry’s first turnkey
talent management solution created specifically for mid-sized companies.

Not a “light” version of a different product, Cornerstone Business Edition offers
the same industry analyst-validated software in use by the largest global
organizations — with best practices and content already included for easy
implementation and administration.

Cornerstone Business Edition is a complete learning and talent management
solution on a single platform. We include best practices guides and templates
designed to provide you with the knowledge and tools necessary to not only
assess, develop, manage and motivate your people, but to also plan your overall
talent management strategy. Whether you need to tackle a collaborative training
project, automate performance reviews, roll out a pay-for-performance structure,
or create succession plans for key leadership roles, Cornerstone Business Edition
is powerful and flexible enough to meet your challenges and grow with your
business’ talent management needs.

PRE-LOADED WITH CONTENT TO HELP DRIVE ADOPTION

AND ENGAGEMENT

Competency models, HR forms, and integrated content bundles are pre-loaded for
ease of use, and best practices for security roles and preferences are already
pre-configured so you can start empowering your employees — and quickly realize
a rapid return on investment (ROI).
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9 EMPLOYEE PERFORMANCE MANAGEMENT
- Department-specific goals library to build SMART goals by job family

« Performance review templates that can be customized or used “as is”
« Review Questions Library to consider or use during the feedback process
« Comment Assistant to be used by managers as a starting point for effective comments and review feedback

- Inappropriate word filter

2010 Year End Performance Review
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OINDIVIDUAL DEVELOPMENT PLANNING
« Competency Models

« Competencies

« Development Plans by Job Family

- Development Actions

Cornerstone
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« Core Bundle of Training with courses from
Element K

Cornerstone OnDemand is a global provider of comprehensive learning
and talent management software and services. Our solution is designed
to help organizations empower their people and maximize the productivity
of their workforce. To learn more, visit www.cornerstoneondemand.com.



