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Business Edition Premium Implementation
Cornerstone OnDemand has completed hundreds of successful implementations with our existing clients, which has led to a 
repeatable methodology and processes for implementation that help ensure new clients go live on time and with the con�guration 
they need to drive business results.

A Business Edition premium implementation is conducted remotely by a Cornerstone OnDemand Implementation Specialist. 
This approach follows a self-paced online curriculum with oversight and subject matter expertise from an Implementation Specialist. 
This package is designed for mid-sized clients who desire extra implementation support and includes the following deliverables:

•  Group Con�guration workshop to review default settings 
•  Group Technical workshop to review mapping and data �les
•  Two individual workshops per module to explore your 
 business needs and con�guration options
•  Twice weekly individual implementation coaching calls

 ATTRIBUTES OF A BUSINESS 

EDITION PREMIUM 

IMPLEMENTATION CANDIDATE:

• Shared business requirements  between 

regions or business units within the 

organization

• Desires additional consulting for system set-up

• Strict timeline to deploy to end users

• Decision maker on the project team

• Resources available to learn and con�gure

• Assistance needed to navigate online training, 

documentation and help tools
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As a part of the self- guided implementation process, clients have access to an implementation 
curriculum within Cornerstone’s Client Success Portal.  Each client’s curriculum is assigned to 
coincide with the speci�c modules the client is deploying.  The designated curriculum provides 
step by step instructions that will guide the client through the implementation process.

BENEFITS

• Assigned curriculum provides administrators with 
an overview of the entire implementation process 

• Required steps and timing are provided in detail 
for each implementation task 

• Self-guided steps and online courses are 
supplemented with twice weekly coaching sessions 
with your designated implementation specialist

Cornerstone OnDemand is a global provider 
of comprehensive learning and talent management 
software and services.  Our solution is designed to 
help organizations empower their people and 
maximize the productivity of their workforce.  To 
learn more, visit www.cornerstoneondemand.com.


