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A Few Logistics

• Attendees will get copies of the slides

• Ask a question any time via the onscreen Q&A chat box

• This session is being recorded

Stay Tuned
win a 1:1 consultation with the guest speaker
for a personalized stewardship plan for your organization
(drawing during wrap-up & must be present to win)
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Presenters

Rachel Muir
Client Strategy 
Executive at Convio 
& Founder of Girlstart

Jennifer Darrouzet
Sr. Product Marketing 
Manager at Convio

Sachin Wadhawan
Sales Engineering 
Director at Convio 
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Agenda

• The Art of Appreciation: 
− The Upside (& 3 Great Examples)

− The Downside (& 10 Not-So-Great Examples)

• The 3 Things Every Donor Expects

• Stewardship Plans That Work 
− A Sample Plan (& Stump the Speaker Challenge)

• Watch Your Timing 

• Q&A 
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The Art of Appreciation – The Upside

For every dollar raised:

• $1.00+ to acquire a 
new donor 

• $0.20 to renew an 
existing donor

Capital Campaign/Major Gifts $0.05 - $0.10

Corporations & Foundations (Grant Writing) $0.20

Direct Mail Renewal $ .20

Planned Giving $0.25

Benefit/Special Events $0.50

National Average $ .20

Direct Mail Acquisition $1.00 to $1.25
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The Nature Conservancy
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And now – The Downside
common “cracks” good gifts can fall through
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• Gift check left in President’s jacket pocket 
until the following winter

• Gift check left on gala event table

• Gift made at a “house party” where staff 
didn’t help host/hostess track donors

• Gift made by volunteer fundraiser (house 
party host/hostess or walker/runner/cyclist)

• Employer-matched gift (paid out by the 
employer); employee isn’t thanked again

When Good Gifts 
Go Un-Thanked
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When Good Gifts 
Go Un-Thanked
• Gift made at museum facility admissions 

counter

• “Additional Gift” tacked onto membership / 
subscription purchase

• Gift made through “3rd-party” system

• Network For Good portal (inc. Facebook)

• Donor-advised funds

• Mortgage-broker “share” plan, etc.
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How to Build a Stewardship Plan
so that no gift goes un-thanked, or “under-thanked”

Rachel Muir
Client Strategy 

Executive at Convio 
& Founder of Girlstart
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3 golden rules for any gift, regardless of size:

• Prompt, accurate, sincere appreciation for the gift

• Confirmation that the organization will use the gift as 
the donor intended

• Measurable results on how the gift was used

3 Donor Expectations
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Recognition/Cultivation 
Step

Timeline
$1
-

$249

$250
-

$499

$500
-

$999

$1,000
-

$2,499
Action

Thank You Letter, Signed by ED 
with Tax Info (On Letterhead) 

Within 24 hours X X X X Print Letter for ED 
to Sign 

Handwritten Thank You Note with 
Pet Photo 

48 hours X X X X Provide Card 

Phone Call from ED or 
Development Director 

48 hours X X X Provide Number 

Note from Furry Friends Board 
Chair 

2 weeks X X Send Board Chair 
Info, Card 

Call from Furry Friends Board 
Member 

Within 2 weeks X Provide Number 

Invitation to Tour Shelter, Mobile 
Spay/Neuter Clinic, etc. 

As Appropriate X Send Invite 

Note from Volunteer Shelter 
Worker, Veterinarian, Adopter, 
etc 

2 months X Identify, Give 
Stationery 

Holiday Cards Send in 
November 
Every Year 

X X X X Put Together 
Mailing List 

Donor Listing in “The Scoop” 
Annual Report 

Annual X X X X

Invite to “Wag and Purr” 
Donor Appreciation Event 

Annual X X X X Plan, Organize 
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Best Practices

• Goal: 24-48 hrs

• Don’t exceed 5 days (but late is better than never)

• Allocate time and staff – more during the holidays

• Daily stewardship “power hour”

1. Prompt, accurate, sincere appreciation 
for the gift
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Best Practices

• Goal: Follow through with specifics

• Know where the gifts are going 

• Make your thank-you tangible, real, and specific

2. Confirmation that the organization will 
use the gift as the donor intended
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Best Practices

• Goal: Show gift in action 

• Detail the results 

• Put a face on your gratitude: include pictures, videos, 
or stories where possible

3. Measurable results on how the gift 
was used
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• Submit your org’s name and mission in the chat 
box at the top of your screen.

• Rachel will recommend 3 creative stewardship 
ideas before the end of this session.

• Submit your org now!
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Watch Your Timing
Quick Poll
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Watch Your Timing

• Make prompt acknowledgement the rule, not 
a pleasant surprise.

• A timely thank you:
• Affects donors' perceptions [of whether you needed 

their gift and how much you care]
• Legitimizes your organization and mission 
• Needn’t be constrained by channel, but manage 

different expectations wisely
• Should not diminish attention to detail, such as entering 

the correct contact info
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Technology can help
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Technology can help



26©2010 Convio, Inc.  |  Page

Technology can help
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Creative stewardship ideas
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Q&A
Ask Rachel
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2 Quick Polls
Then we’ll announce the winner…
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WINNER!
Free 1:1 Consultation for a 

Personalized Stewardship Plan
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Thank you!

Questions?
• Convio: info@convio.com or 888.528.9501

• Need more influence during budget planning 
season?

• Visit convio.com/influence for a guide to securing 
budget for the Common Ground donor management 
software demonstrated today

• Can manage ALL your contacts: donors, volunteers, 
program participants, press contacts, public officials, all 
in one database

• Estimate $100 per month per administrator 

mailto:info@convio.com�
http://convio.com/influence�
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