
5 Million to One: 
Participant Communication on the 
Susan G. Komen 3-Day for the Cure
Tuesday, June 22nd, 2010



Agenda

• Spotlight on 3-Day Communication Features

• Overview of Communication Plan

• New in 2010
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Spotlight on 3-Day Communication Features

• Participant Center Customization

• Virtual Personal Trainer

• Online Check-In
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Participant Center Customization



Participant Center Customization

• Currently, Susan G. Komen 3-Day for the Cure Participant Center 
(PC) content is customized by:
– Market

– Participation Type (Walker vs. Crew Member)

– Team Affiliation

– PC Fundraising Activation efforts (Have they sent emails?)

– Fundraising Balance

– New vs. Past Participant

– Access or Completion of Online Check-In



Walker Participant Center



Crew Participant Center



Team Captain Participant Center



Team Captain Participant Center



Editing Profile Information



Editing Profile Information



Editing Opt-In Settings



Virtual Personal Trainer



Virtual Personal Trainer

• The Virtual Personal Trainer (VPT) is our largest email campaign in 
any given year

• Walkers have the ability to opt-in to a VPT at the time of registration 
or by editing their interests on the Personal Profile tab within their 
Participant Center

• We offer a 24-week and a 16-week VPT to coincide with the 
recommended training program published within the Walker 
Handbook

• In 2009, 42,570 walkers (97.7%) opted in to a VPT series



Virtual Personal Trainer

16 Your Training Program 24 Your Training Program
15 Foot Care - Shoes and Socks 23 Foot Care - Shoes and Socks
14 Blister Prevention and Care 22 Blister Prevention and Care
13 Nutrition for Weight Loss & Performance  21 Nutrition for Weight Loss & Performance 
12 Cross-Training  20 Cross-Training 
11 Stretching 19 Stretching
10 Shin Splints 18 Shin Splints
9 Choosing New Shoes 17 Walking Technique
8 Walking Technique 16 Kneecap Pain
7 Lateral Knee Pain 15 For Those Who Are Pregnant
6 Course-Specific Training 14 Medications
5 Heel Pain 13 Course-Specific Training
4 Fluids 12 Lateral Knee Pain
3 How to Handle the Heat 11 Diabetic and Vegetarian Diets
2 Event Nutrition 10 Choosing New Shoes
1 Inner Strength (Visual Imagery) 9 Rash 

8 Asthma/Allergies
7 Fluids
6 Heel Pain
5 Lymphedema
4 How to Handle the Heat
3 Achilles Tendonitis
2 Nutrition
1 Inner Strength (Visual Imagery)

24 Week 16 Week





Online Check-In



Online Check-In

• The Online Check-In application takes a participant through all of the steps 
required to receive their on-event credential:

– Verifying personal profile information

– Submitting medical history form

– Viewing safety video and completing safety video quiz

– Purchasing towel service

– Reviewing fundraising balance 

– Selecting tenting preference and submitting tentmate request



Online Check-In Communication Plan

Event Date
OCI Open (all 
participants)

Mailed Medical 
Form Received

Missing medical 
information 

(mailed in med 
form and missing 

info)

Reviewed & 
Cleared (needed 

dr note, now 
cleared)

Team Captain 
Checklist (all 

team 
captains)

Team tenting 
reminder (all 

team captains)

OCI Reminder 
(have not 
completed 

OCI)
Team Tenting 

Deadline
Boston 7/23 4/14 4/14 4/14 4/14 5/14 6/8 6/8 6/23
Cleveland 7/30 4/21 4/21 4/21 4/21 5/21 6/15 6/15 6/30
Chicago 8/6 4/28 4/28 4/28 4/28 5/28 6/22 6/22 7/7
Michigan 8/13 5/5 5/5 5/5 5/5 6/4 6/29 6/29 7/14
Twin Cities 8/20 5/12 5/12 5/12 5/12 6/11 7/6 7/6 7/21
Denver 8/27 5/19 5/19 5/19 5/19 6/18 7/13 7/13 7/28
Seattle 9/24 6/16 6/16 6/16 6/16 7/16 8/10 8/10 8/25
SF 10/1 6/23 6/23 6/23 6/23 7/23 8/17 8/17 9/1
DC 10/8 6/30 6/30 6/30 6/30 7/30 8/24 8/24 9/8
Philadelphia 10/15 7/7 7/7 7/7 7/7 8/6 8/31 8/31 9/15
Atlanta 10/22 7/14 7/14 7/14 7/14 8/13 9/7 9/7 9/22
Tampa Bay 10/29 7/21 7/21 7/21 7/21 8/20 9/14 9/14 9/29
DFW 11/5 7/28 7/28 7/28 7/28 8/27 9/21 9/21 10/6
AZ 11/12 8/4 8/4 8/4 8/4 9/3 9/28 9/28 10/13
SD 11/19 7/22 8/11 8/11 8/11 9/10 10/5 10/5 10/20

KEY
One-Time Email
Recurring Email
Deadline Date (not an email)



Online Check-In Communication Plan

Event Date

Late Check-In (have 
not completed OCI, 

including not 
medically cleared)

Batch 1 
Credentials 

Created
Credential 
Available

Published 
OCI 

Deadline
OCI 

Closes

Batch 2 
Credential
s Created

Credential 
Reminder DSP Email

Boston 7/23 7/6 7/14 7/16 7/18 7/20 7/21 7/21 8/20
Cleveland 7/30 7/13 7/21 7/23 7/25 7/27 7/28 7/28 8/27
Chicago 8/6 7/20 7/28 7/30 8/1 8/3 8/4 8/4 9/3
Michigan 8/13 7/27 8/4 8/6 8/8 8/10 8/11 8/11 9/10
Twin Cities 8/20 8/3 8/11 8/13 8/15 8/17 8/18 8/18 9/17
Denver 8/27 8/10 8/18 8/20 8/22 8/24 8/25 8/25 9/24
Seattle 9/24 9/7 9/15 9/17 9/19 9/21 9/22 9/22 10/22
SF 10/1 9/14 9/22 9/24 9/26 9/28 9/29 9/29 10/29
DC 10/8 9/21 9/29 10/1 10/3 10/5 10/6 10/6 11/5
Philadelphia 10/15 9/28 10/6 10/8 10/10 10/12 10/13 10/13 11/12
Atlanta 10/22 10/5 10/13 10/15 10/17 10/19 10/20 10/20 11/19
Tampa Bay 10/29 10/12 10/20 10/22 10/24 10/26 10/27 10/27 11/26
DFW 11/5 10/19 10/27 10/29 10/31 11/2 11/3 11/3 12/3
AZ 11/12 10/26 11/3 11/5 11/7 11/9 11/10 11/10 12/10
SD 11/19 11/2 11/10 11/12 11/14 11/16 11/17 11/17 12/17

KEY
One-Time Email
Recurring Email
Deadline Date (not an email)



Agenda

• Spotlight on 3-Day Communication Features

• Overview of Communication Plan

• New in 2010
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Overview of Communication Plan

Audience Groups

• RFIs

• Walkers

• Crew

• Participants (Walkers + Crew)

• Team Captains

• Volunteers

• Donors



Types of Communication

• Email!

• Auto-responder messages
– Auto-generated emails based on website interaction (completion of form)

• Mailed Pieces
– Walker Registration Kit 
– Walkers with no email or bad email also are mailed copies of:

• Registration Confirmation
• Online Check-In Announcement
• Travel Planner
• Pre-Event Newsletter
• Post Event Thank You

• Outbound Calls
– Welcome Calls 
– RFI Conversion Calls 
– Crew Assignment Calls

• Content on The3Day.org
– 2010 web site currently has 167 pages of content



Volume Generated via Convio

In 2009…

• Virtual Personal Trainer emails accounted for approximately 30% of 
the unique emails created within an event season 

• Season Announcement emails and general RFI emails about 
incentives comprised 41% of the total emails sent 

Unique Emails Total Emails Sent

2009 2,129 5,974,290

2008 1,921 5,036,812



Reporting: 2009 Email Stats by Count

Campaign Results by Count
Unique 
Messages

Total 
Emails 
Sent

Hard 
Bounce

Soft 
Bounce Delivered

Open 
rate

Click-
thrus

Un-
subscribe

2009 Crew News 128 49,349 221 19 49,109 29,607 6,991 30

2009 Crew Team Assignments 325 6,006 53 3 5,950 4,035 187 2

2009 Donor communications 4 20,049 308 2 19,739 9,231 2,781 25

2009 OCI 243 392,782 753 105 391,924 222,468 94,593 155

2009 Participant Communications -
general 316 905,924 3,032 337 902,555 372,158 73,798 1,052

2009 RFI communications - general 56 1,417,531 34,388 1,531 1,381,612 189,260 32,373 5,763

2009 RFI GSM invites 98 738,204 11,128 516 726,560 121,733 11,896 4,040

2009 Season Announcements 12 1,019,271 27,789 5,149 986,333 135,616 13,339 3,448

2009 Virtual Personal Trainer 616 859,152 2,417 220 856,515 295,089 20,262 394

2009 Volunteer Bulletins 85 72,954 909 62 71,983 27,822 5,958 389

2009 Walker News 246 493,068 1,327 129 491,612 222,809 55,120 202

TOTAL 2,129 5,974,290



Reporting: 2009 Email Stats by Percentage

Results by %
Unique 
Messages

Total Emails 
Sent

Hard 
Bounce

Soft 
Bounce Delivered

Open 
rate

Click-
thrus

Un-
subscribes

2009 Crew News 6.0% 0.8% 0.45% 0.04% 99.51% 60.29% 14.24% 0.06%

2009 Crew Team Assignments 15.3% 0.1% 0.88% 0.05% 99.07% 67.82% 3.14% 0.03%

2009 Donor communications 0.2% 0.3% 1.54% 0.01% 98.45% 46.77% 14.09% 0.13%

2009 OCI 11.4% 6.6% 0.19% 0.03% 99.78% 56.76% 24.14% 0.04%

2009 Participant Communications -
general 14.8% 15.2% 0.33% 0.04% 99.63% 41.23% 8.18% 0.12%

2009 RFI communications - general 2.6% 23.7% 2.43% 0.11% 97.47% 13.70% 2.34% 0.42%

2009 RFI GSM invites 4.6% 12.4% 1.51% 0.07% 98.42% 16.75% 1.64% 0.56%

2009 Season Announcements 0.6% 17.1% 2.73% 0.51% 96.77% 13.75% 1.35% 0.35%

2009 Virtual Personal Trainer 28.9% 14.4% 0.28% 0.03% 99.69% 34.45% 2.37% 0.05%

2009 Volunteer Bulletins 4.0% 1.2% 1.25% 0.08% 98.67% 38.65% 8.28% 0.54%

2009 Walker News 11.6% 8.3% 0.27% 0.03% 99.70% 45.32% 11.21% 0.04%

TOTAL 2,129 5,974,290



Email Stats by Constituent



Agenda

• Spotlight on 3-Day Communication Features

• Overview of Communication Plan

• New in 2010
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New in 2010: Digital Handbooks

• The digital handbook user experience is similar to reading a magazine from your 
computer screen

• The user can
– Print the entire issue or selected pages
– Forward the entire issue or selected pages to others
– Bookmark pages

• Reporting Abilities
– Page Level stats
– Issue Level stats
– Zoom Points
– Link Performance
– Search Terms



Digital Handbook Reporting

• Insight into handbook usage
– The average time someone spends on a page ranges from 30 seconds – 2 

minutes

As of 6/21/10 # Unique Views
% of 
Total

Link 
Clicks Searches

Emails / 
Shares Downloads Bookmarks

Walker Handbook 27,402 70.4% 1,170 828 525 6,504 25

Team Captain Handbook 6,716 62.0% 99 63 65 1,659 1

Crew Handbook 3,290 51.0% 78 38 16 690 0



Questions?



Thank you

• Contact Information
– Tifani Geier

Director of Participant Acquisition
tgeier@event360.com

– Jono Smith
Vice President of Sales & Marketing
jsmith@event360.com

• Visit the Event Fundraising Blog at www.event360.com/blog

mailto:tgeier@event360.com�
mailto:jsmith@event360.com�
http://www.event360.com/blog�
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