How to Change Hearts,
Minds & Actions:

Guy Kawasaki Speaks on
Enchantment

GololMeeting



File Wiew
[ I3 Audio

@ Audio Mode: C

‘l T
&, & MUTED

Talking: Beth Gilbert

[=] Questions

- Am | able to ask questions live or only
through the text Q&A7

‘ou are able to azk guestion live

Type question here

Golo\\Vebinar

Follow the conversation on twitter: #Enchantment



Today’'s Speakers

Craig Rosenberg Guy Kawasaki

Leader, Focus Expert Network Author of Enchantment

B2B Blogger, Funnelholic.com Co-founder of Alltop.com
Twitter: @funnelholic Twitter: @guykawasaki

www.focus.com/ www.guykawasaki.com



http://www.guykawasaki.com/
http://funnelholic.com/
http://www.focus.com/
http://www.focus.com/

Enchantment

The Art of Changing Hearts,
Minds, and Actions

Guy Kawasaki
guy@alltop.com



Achieve Likability
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Under-dressing:

“I'don’t ¥
respect you" \‘

o
~—
L"



Over-dressing:
W
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“I am better
than you™
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Equal-dressing:




“Shake It

PH =+ (e2 + ve2)(d2) + (cg + dr)2 + m{(4<s>2)(4<p>2)}2
+ (Vi +t+te)2 + {(4<c>2 )(4<du>2)}2

* Eye contact throughout

« Appropriate verbal greeting

* Duchenne smile

 Grip and firm squeeze

 Cool, dry, and moderately smooth hand

« Mid-point position between the two of you
« Medium level of vigor

« Two or three seconds






Achieve
Trustworthiness
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Perfect




“Do something DICEE

Deep
Intelligent



“Do something DICEE




“Do something DICEE

Deep

Intelligent
Complete

Empowering
Elegant



Make It short, sweet,
and swallowable

IF YOU SEE SﬂMETHING
SAY SOMETHING.

BE SUSPICIOUS OF ANYTHING.
Tell a cop, an MTA employee or call 1-888-NYC-SAFE.
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START_CROSSING
Watch For
Yehicles
DON'T START

Finish Crossin
Il Started
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“Conduct a
premortem
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"Plant many seeds




4" Use salient points

Miles/gallon  vS. Yearly costs

Dollars VS. Months of food

Number of

Gigabytes VS. songs



Overcome




“Provide social proof
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“" Agree on something




& Enchant all the Influencers




Endure
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“Loving Memory of Jerry Garcia” by Stephen Dorian Miner
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“" Invoke reciprocation
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Enchantment

The Art of Changing Hearts,
Minds, and Actions




“"Customize the

Introduction

il AT&T 3G 1:27 PM 2 71% =8

Noah said he did. Can u
get us TVs???

“Doubt it
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“Sell your dream

iPhone # $188 of parts + AT&T



10 slides |19

20 minutes

30-point font This is 30

This is 20



Use Technology




v(\“RemOVG the

Are you human?

Before we create your account, we need to make sure you're not a computer.

Can't read this?

bw M) ~ Get two new words

o Hear a set of words

Type the words PED
above
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Provide value

@ Information

ﬁ Insights
2 3

Assistanc




“Engage
Fast Many -




Enchant Up
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Enchantment

1. Achieve Likability

e —Duchenne smile
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“ Deliver bad news early




Enchant Down




astery o AT
utonomy

Purpose




~ Empower action
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“Suck it up

Mike Rowe, Dirty Jobs












“Resisting you is futile!”




Buy
Enchantment,
Get Presentation
Zen Free




Enchantment










This webinar was brought to you by

GololMeeting



Coming soon! HDFaces
Telepresence for Everyone




Join the Beta

WWW.gotomeeting.com

Introducing the
GoToMeeting HDFaces™

Give a personal touch to your meetings!

The GoToMeeting HDFaces™ Beta allows you and your attendees to share
hi-def webcams in your meetings

Join the beta by logging in to your existing GoToMeeting account.

Join Now

Foraot your password?

Advantages:

* Use GoToMeeting as a collaborative video conferencing tool by sharing hi-def
webcam videos.

« Share up to 6 webcam streams in stunning hi-def {(resolution up to 1920 x 980p).

« Enjoy the convenience of one-click web, audio and video conferencing.




