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CiTRIX'| online

Virtual Leadership
Development

P Audio Options
° 1) Listen using your computer speakers or
2) Dial in on the phone:

Toll Free: 1-877-568-4108
Access Code: 534-308-936

GoToyvebna—

Use Questions ->

In one or a few words,

what is the biggest challenge
in leadership?

Follow on Cuui

The conversation: #VLead

Follow Citrix: @gotomeeting
Follow Roger: @1080Group
Follow Mike: @MikeHenrySr
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Meet Your Presenters

Roger Courville

The Virtya) py senter's
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roger@1080group.com
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¢ ° f Mike Henry to WI n
3/ Founder, Lead Change Group
mike@leadchangegroup.com
o,
, ! Virtual Leadership Development:
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Bein Mastering the
attendance Seven Impact Points
to win

Roger Courville, Principal, 1080 Group
Mike Henry, Founder, Lead Change Group

Lead Change Grou 1080 Group
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Poll

How far away is your most
distant team member?
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Identify high potential individuals

Engage them in on-the-job
leadership development

Encourage

Media richness

/ Direct Support

Candidate development
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Encourage

Direct Support

Candidate development
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Media richness

@

Voice + visuals + face

Voice + visuals
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Show, tell, check

Coach Encourage

Direct Support

Candidate development
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Delegate too quickly =

derail the development
process

Reduce consequences

Coach through early mistakes

Grow confidence




Quick communication
manages consequences

Live, rich media improves
empathy, understanding
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Use questions ->

How often have you used web
conferencing as a leadership
development tool?

III

Identify who will “step up”

r

14

In the end, all leadership development

is self-development

Jim Kouzes and Barry Posner
Leadership Challenge, 4th Edition




Use a working agenda
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Creates a “safe place”

Avoids unwanted
consequences

A

Mike Henry
mike@leadchangegroup.com

Roger Courville
roger@1080group.com

e Vew a6 [JarE

Audio Mode: O Use Telephne
@ Use Mic & Spoakers

Type question here

GoToVVebinar—




Encourage
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Direct Support

Candidate development
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Coaching becomes an
unhealthy habit

Candidates begin to
intern as leaders
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Monitor the process

Working with their answers
demonstrates respect

Candidate energy and
engagement improve

Consequences of error
begin to increase

Candidates grow in
responsibility
You maintain oversight

10
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Create “standing meetings”

Encourage

Direct Suppoﬂ

Candidate development

Sanity checks improve
information flow,
minimize errors
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New leader frustration

Performers produce
greater results

High-performers are more
satisfied, encourage healthy
environment

Delegate meeting initiation
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Can’t have too many leaders

Equip the next generation

13



Leaders grow leaders
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Show, tell, check

Coach through early
mistakes

Use a working agenda
Monitor the process

5. Create “standing meetings”
6. Delegate meeting initiation
7. Equip the next generation

14
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...and the

winners are...

GoToMeeting‘

Lead Change Group

Heloing Leaders Grow Leaders

Home

The Lead Change Group is a global, virtu
leadership revolution.

...and the
winners are...

Subscribe

GoloMeeting Bacami’s Coiirtbining okl

A
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Mike Henry

mike@leadchangegroup.com
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Roger Courville

roger@1080group.com
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Type question here

GoToVVebinar—

GoloMeeting’

Visit: www.gotomeeting.com
Click the TRY IT FREE button
Use Promo Code: meet

Call: 1-866-962-6491
Email: gotomeeting@citrixonline.com

n yww.facebook.com/GoToMeetin;
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