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6$'7(<)@!

=8->(?8-!A$'7(<)!B;<!?-!0-9(<-0!;.!
;<&!B*;<)-!+$!A$'7(<)!*$C'.D!%8;B-!
$9!A$'7!;<0!%;++-'<.!$9!A$'7!9$'!
-:%8$&--.D!;<0!B;<!?-!?C.(<-..!$'!
-:%8$&--!0'(/-<4!

EBB$'0(<)!+$!#FGHD!98->(?8-!A$'7(<)!
I'-8;+-.!+$!;<!$');<(.;+($<J.!
A$'7(<)!;'';<)-:-<+.!(<!+-':.!$9!
A$'7(<)!+(:-D!A$'7(<)!8$B;+($<!;<0!
+*-!%;++-'<!$9!A$'7(<)K4!

5*-!?-.+!A$'7(<)!;'';<)-:-<+.!;'-!
+*$.-!+*;+!:$.+!B8$.-8&!:--+!+*-!
<--0.!$9!?$+*!+*-!?C.(<-..!;<0!+*-!
%-$%8-!A*$!A$'7!+*-'-4!5*-!7-&!(.!
98->(?(8(+&4!!

#$:%;<(-.!;'-!(<+'$0CB(<)!98->(?8-!
A$'7(<)!;'';<)-:-<+.!?-B;C.-!$9!
+*-!?-<-9(+.!+$!+*-('!?C.(<-..-.4!
5*-&!'-98-B+!+*-!B*;<)(<)!<--0.!$9!
?$+*!BC.+$:-'!;<0!-:%8$&--4!
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5*-!LC.(<-..!#;.-!9$'!
=8->(?8-!6$'7(<)!
5*-!?C.(<-..!A$'80!(.!:$'-!B$:%-+(+(/-!+*;<!-/-'4!5-B*<$8$)(B;8!
;0/;<B-.!;'-!';%(04!#C.+$:-'!->%-B+;+($<.!*;/-!(<B'-;.-04!M;<&!
?C.(<-..-.!<$A!*;/-!+$!A$'7!8$<)-'!*$C'.!$'!%'$/(0-!;!1N!*$C'!
.-'/(B-4!
M;<&!-8-:-<+.!B$:?(<-!+$!:;7-!;!.CBB-..9C8!?C.(<-..O!9(<;<B-P!
%'$0CB+.!;<0!.-'/(B-.P!:;'7-+(<)P!+-B*<$8$)&P!(<<$/;+($<P!;<0!
(:%$'+;<+8&D!%-$%8-4!M;<;)-:-<+!%'($'(+(-.!<--0!+$!?- ;88$B;+-0!
;%%'$%'(;+-8&!;<0!-99$'+ ;%%8(-0!A*-'-!Q?$++$:!8(<-Q!
(:%'$/-:-<+.!A(88!9$88$A4!
G-$%8-!;'-!+*-!:$.+!(:%$'+;<+!'-.$C'B-!9$'!;8:$.+!;88!
$');<(.;+($<.4!5*-!;%%8(B;+($<!$9!+*-('!.7(88.!;<0!7<$A8-0)-!(<!
%'$0CB(<)!)$$0.!;<0!.-'/(B-.D!0-;8(<)!A(+*!BC.+$:-'.!;<0!
%'$B-..(<)!+';<.;B+($<.!(.!+*-!?C.(<-..4!
,-B'C(+(<)!+*-!?-.+D!7--%(<)!+';(<-0!.+;99!;<0!:;(<+;(<(<)!
%'$0CB+(/(+&!:-;<.!-<.C'(<)!+-':.!;<0!B$<0(+($<.!A*(B*!;++';B+!
;<0!:$+(/;+-!%-$%8-4!!
=$'!?$+*!:-<!;<0!A$:-<D!RC))8(<)!A$'7!;<0!*$:-!B$::(+:-<+.!
(.!;<!(<B'-;.(<)8&!0(99(BC8+!?;8;<B-!+$ ;B*(-/-!;<0!;!.$C'B-!$9!
B$<.(0-';?8-!8(9-.+&8-!.+'-..!A(+*!7<$B7!$<!-99-B+.!9$'!%-'9$':;<B-!
;+!*$:-!$'!;+!A$'74!
G'$%-'8&!%8;<<-0!98->(?8-!-:%8$&:-<+!%';B+(B-.!+*;+!-<;?8-!
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-:%8$&--.!+$!;B*(-/-!;!?-++-'!A$'7S8(9-!?;8;<B-!B;<!
8-;0!+$!.()<(9(B;<+!?C.(<-..!(:%'$/-:-<+.4!5*-.- 
?-<-9(+.!B;<!?-!B$.+-0!;<0!:$<(+$'-04  
=8->(?8-!A$'7(<)!B;<!?-!0-9(<-0!;.!;<&!B*;<)-!+$!
A$'7(<)!*$C'.!+*;+!;'-!$C+.(0-!+*-!+';0(+($<;8!T!+$!U!
M$<0;&!+$!='(0;&!%';B+(B-4!5*-'-!;'-!:;<&!+&%-.!$9!
98->(?8-!A$'7(<)!;<0!+*-.-!;'-!$C+8(<-0!(<!+*(.!
)C(0-D!0efining the business case for worklife 
balance and flexible working is key to getting 
started. To quantify the business case, begin to 
measure the general indicators of imbalance and the 
cost of these to your organization or team. The 
general indicators are: 

• Absence 
• Turnover of staff (attrition) 
• Stress and pressure 
• Workload and overwork 
• Long hours 
• Diversity challenges 
• Productivity 
• Reduced employee satisfaction or morale 
• Reduced customer satisfaction or loyalty 

It is also important to understand these issues by 

cutting the data in a way that identifies if there are any 
specific ‘hotbeds’ of imbalance. For example, a specific 
department may have high absence or workload 
pressure, or a specific group or grade of employee. By 
measuring imbalance in this way, you will gain clarity 
about certain priorities and as a result, plan your 
initiatives. 
6*(8.+!+*-!<--0!9$'!98->(?(8(+&!;%%8(-.!+$!;88!.+;99D!.$:-!
$');<(.;+($<.!%'-9-'!+$!?-)(<!?&!9$BC.(<)!$<!+*$.-!
A*$!*;/-!;!8-);8!'()*+!+$!'-VC-.+!(+4!F<!:&!->%-'(-<B-!
(+!A$'7.!?-++-'!(9!(+!(.!W98->(?(8(+&!9$'!;88J!;<0!W'-;.$<!
<-C+';8J!(<!$'0-'!+*;+!+*-!.&.+-:!(.!-;.(-'!+$!
;0:(<(.+-'!;<0!8-);8!(..C-.!$'!?;B78;.*!0$!<$+!$BBC'4!
M;<&!A$''&!+*;+!(+!A(88!?-!W$%-<(<)!+*-!98$$0);+-.JD!
?C+!+*-!9;B+!(.!+*;+!;?$C+!X1Y!$9!&$C'!A$'79$'B-!A(88!
A;<+!+$!'-+;(<!+*-('!BC''-<+!A$'7(<)!%;++-'<D!;<0!&$C!
A(88!$<8&!<--0!+$!B;+-'!9$'!+*-!'-:;(<(<)!1ZY4!
=8->(?8-!A$'7(<)!B'-;+-.!B*$(B-4!5*$.-!A*$!9--8!;.!
+*$C)*!+*-&!*;/-!<$!B*$(B-!?C+!+$!A$'7!9$'!;<!$C+!$9!
0;+-!:;<;)-:-<+!.&.+-:!;<0!BC8+C'-4!
!
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3NN2!:(<C+-.!(<!;!0;&\!.$!A*&!B';:!A$'7!(<+$!+*-!0;&8()*+!*$C'.@!

->;:%8-D!%-$%8-!$/-'!+*-!;)-!$9!U2!$9+-<!A;<+!+$!
'-0CB-!*$C'.!+$!+;7-!C%!$+*-'!8(9-!%C'.C(+.D!;<0!
%;'-<+.!.$:-+(:-.!<--0!+$!8$$7!;9+-'!B*(80'-<!
0C'(<)!.B*$$8!*$8(0;&.4!6*&!<$+!B$:?(<-!+*-!+A$!
)-<-';+($<.!+$!B'-;+-!;!R$?!.*;'-!$/-'!;!&-;'@!5*-!
$80-'!%-'.$<!B;<!B$/-'!+*-!.B*$$8!*$8(0;&.!A*-<!
+*-!9;+*-'!(.!;+!*$:-!A(+*!+*-!B*(80'-<D!;<0!+*-!
9;+*-'!B;<!B$/-'!+-':!+(:-D!A*-<!*(.!R$?!.*;'-!
%;'+<-'!(.!-<R$&(<)!*(.!$A<!8(9-!%C'.C(+.4!5*(.!(.!;!
A(<SA(<!9$'!-/-'&$<-O!+*-!$');<(.;+($<!)-+.!+*-!
R$?!0$<-!;<0!+*-!-:%8$&--.!:--+!+*-('!A$'7!;<0!
8(9-!)$;8.4!
G-$%8-!<--0!98->(?8-!A$'7(<)!9$'!'-;.$<.!]!C.C;88&!
.*$'+!+-':!;<0!+$!.-'/-!;!<--0!+*;+!+*-&!
BC''-<+8&!*;/-D!$'!9$'!.-;.$<.!]!C.C;88&!8$<)-'!
+-':!;<0!+$!.-'/-!;<!$<S)$(<)!<--04!5*-!9('.+!
';'-8&!;99-B+.!+-':.!;<0!B$<0(+($<.!$9!
-:%8$&:-<+D!+*-!.-B$<0!C.C;88&!0$-.!^+*-'-!;'-!
.$:-!->B-%+($<._4!!

!"#$%"%&'(&)*+$%,(-$%*./01(&)*
F9!98->(?8-!A$'7(<)!(.!<-A!+$!&$C'!$');<(.;+($<D!
+*-<!A*&!<$+!9$BC.!$<!$<-!;'-;!+$!%(8$+!<-A!A;&.!
$9!A$'7(<)@!=$BC..(<)!$<!$<-!;'-;!;88$A.!&$C!+$!
+-.+!;<0!:-;.C'-!+*-!(:%;B+!?-9$'-!'$88(<)!(+!$C+4!
=$'!->;:%8-D!;!W=$BC.!$<!=;+*-'.J!(<(+(;+(/-!B;<!
->%8$'-!A*;+!7(<0.!$9!98->(?(8(+&!A$'7.!9$'!0;0.!(<!
+*-!$');<(.;+($<!;<0!A*&!.$:-!:-<!:;&!9--8!
'-+(B-<+!+$!+'&!%;'+S+(:-!A$'7(<)!$'!;%%8&!9$'!
%;'-<+;8!8-;/-4!E8+-'<;+(/-8&D!&$C!:;&!A(.*!+$!
9$BC.!$<!;!.%-B(9(B!)'$C%D!8(7-!B;'-'.D!)-<-';+($<.D!
-+*<(B!?;B7)'$C<0.!$'!9;(+*.!$'!;!0-%;'+:-<+!$'!
9C<B+($<!+*;+!*;.!;!?C.(<-..!<--0!9$'!98->(?(8(+&4!
`;B*!;'-;!$9!9$BC.!(.!8-)(+(:;+-D!?C+!:;7-!.C'-!
+*;+!&$C!;8A;&.!'-+;(<!;!/(.($<!$9!W98->(?(8(+&!9$'!
;88J4!

`/-'&!0;&!;+!:(0<()*+D!A-!-;B*!)-+!3NN2!:(<C+-.!
)(/-<!+$!C.D!;<0!&-+!A-!B';:!+*-!A$'7(<)!0;&!(<+$!
+*-!0;&8()*+!*$C'.!?-+A--<!T!;<0!U4!5*-!'-.C8+!(.!
+';99(B!R;:.D!?C.&!B$::C+-.D!C<%'$0CB+(/-!%-$%8-!
A$'7(<)!;);(<.+!+*-('!?$0&!B8$B7D!B*(80'-<!A$7-<D!
0'-..-0!;<0!0(.%;+B*-0!+$!B*(80B;'-!%'$/(0-'.!
;<0!?C.(<-..-.!$C+!$9!.&<B!A(+*!$+*-'!+(:-Sa$<-.4!!
=8->(?8-!A$'7(<)!;88$A.!&$C!+$!.+;))-'!*$C'.!+$!
.C(+!?C.(<-..D!+*-!BC.+$:-'!;<0!%-$%8-J.!%-'.$<;8!
8(/-.4!!
F+!(.!+(:-!+$!BC+!+(:-!0(99-'-<+8&4!

234'/"%0*5%%6**
6*;+!(9!&$C!A-'-!;?8-!+$!B$<.(0-'!$%+(:C:!
?C.(<-..!*$C'.!+$!.C(+!&$C'!BC.+$:-'J.!?C&(<)!
B&B8-@!6*-<!0$-.!&$C'!BC.+$:-'!<--0!&$C!$'!
A;<+!&$C@!b$:-!B$:%;<(-.!<--0!+$!A$'7!1N!>!XD!
[cU!0;&.!$9!;!&-;'!8(7-!;!*$.%(+;8D!$'!)8$?;8!
0-8(/-'&!$');<(.;+($<D!?C+!.$:-!0$!<$+!;<0!.$!;!
1N>X!$%-';+($<!(.!<$+!?-<-9(B(;84!d+*-'!
$');<(.;+($<.!->%-'(-<B-!B&B8-.D!$'!.-;.$<;8(+&!
8(7-!;!'-.+;C';<+D!.*$%!$'!B$<.C8+;<B&4!F<!+*-.-!
$');<(.;+($<.D!+*-&!:;&!*;/-!%-;7!:$<+*.D!%-;7!
A--7.!$'!B&B8-.!A(+*(<!;!0;&4!d+*-'.!A$'7!:$'-!
%'$R-B+!?;.-0!A(+*!:;..(/-!0-:;<0.!9$'!.*$'+!
?C'.+.!$9!+(:-4!
e$$7!;+!+*-!0;+;D!A*-<!;'-!+*-!%-;7.!;<0!
+'$C)*.D!A*-<!;'-!+*-!B&B8-.!(<!&$C'!?C.(<-..@!
d<B-!&$C!7<$AD!&$C!B;<!+*-<!B$<.(0-'!+*-!'()*+!
+&%-!$9!98->(?8-!A$'7(<)!+$!.C(+!&$C'!$');<(.;+($<4!

7%04/&8$*5%%6*
=8->(?8-!A$'7(<)!(.!)$$0!9$'!+*-!'-;.$<.!;<0!
.-;.$<.!$9!%-$%8-J.!8(/-.!+$$4!!
G'$/(0(<)!98->(?(8(+&!(.!+*-!:$.+!-99-B+(/-!:-+*$0!
$9!;++';B+(<)!;<0!'-+;(<(<)!0(/-'.(+&!$9!.+;994!=$'!
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5*-!L-<-9(+.!

2/&4(6%0(&)*9##$(:8'(/&4*;/0*+$%,(-$%*
./01(&)*
M;<;)-'.!*;/-!;!8-);8!0C+&!+$!)(/-!.-'($C.!B$<.(0-';+($<!
+$!'-VC-.+.!9$'!98->(?8-!A$'7(<)!9'$:!A$'7(<)!%;'-<+.!;<0!
B;'-'.4!d+*-'!'-VC-.+.!.*$C80!;8.$!?-!B$<.(0-'-04!f$C!A(88!
<--0!+$!8$$7!;+!*$A!0(99-'-<+!.(+C;+($<.!B;<!?-!
;BB$::$0;+-0!(<!;!A;&!+*;+!0$-.!<$+!;99-B+!+*-!?C.(<-..!
<--04!=8->(?8-!A$'7(<)!.*$C80!?-!?;.-0!$<!%-'.$<;8!
B('BC:.+;<B-.!;<0!?C.(<-..!<--04!g-&!%$(<+.!;'-O!
• L-!=;('4!5*(.!(.!<$+!;?$C+!+'-;+(<)!-/-'&$<-!->;B+8&!

+*-!.;:-4!5*(.!(.!;?$C+!.C%%$'+(<)!;!B$<.(.+-<+!
;%%'$;B*!+$!-/;8C;+(<)!'-VC-.+.!?;.-0!$<!?C.(<-..!
;<0!-:%8$&--!<--04!h.-!+*-!(<9$':;+($<!;<0!
%'$B-0C'-!(<!+*(.!)C(0-!+$!;%%8&!B$<.(.+-<B&!9$'!-;B*!
;%%8(B;+($<4!

• 5;87!+$!`:%8$&--.4!F+!(.!-;.&!;.!:;<;)-'.!+$!;8A;&.!
+;87!+$!-:%8$&--.!;?$C+!+;.7.!;<0!$?R-B+(/-.4!6-!
$9+-<!9$')-+!+$!)-+!+$!7<$A!;?$C+!+*-!)-<-';8!+*(<).!
+*;+!;99-B+!+*-:!$C+.(0-!A$'74!

• #*;<)-!M-;.C'-.4!f$C!:;&!<--0!+$!B*;<)-!+*-!
-:%*;.(.!;A;&!9'$:!(<%C+!(<!+-':.!$9!*$C'.!+$!$C+%C+!
(<!+-':.!$9!'-.C8+.4!5*(<7!B'-;+(/-8&!;?$C+!*$A!&$C!
B;<!:;7-!(+!A$'7!<$+!A*&!(+!A$<J+4!!

L-<-9(+.!+$!+*-!d');<(.;+($<! L-<-9(+.!+$!+*-!`:%8$&--!
• ,-0CB-0!;++'(+($<!

• ,-0CB-0!;?.-<+--(.:!

• ,-0CB-0!B$.+.!

• F<B'-;.-!(<!.+;99!8$&;8+&!

• F:%'$/-0!%'$0CB+(/(+&!

• F:%'$/-0!:$';8-!;<0!:$+(/;+($<!

• F:%'$/-0!BC.+$:-'!.;+(.9;B+($<!

• F<B'-;.-0!R$?!.;+(.9;B+($<!

• F<B'-;.-0!98->(?(8(+&!

• M$'-!+(:-!9$'!9;:(8&!;<0!$+*-'!
(<+-'-.+.!

• F<B'-;.-0!+'C.+!

• F:%'$/-0!A$'7(<)!'-8;+($<.*(%.!

• ,-0CB-0!.+'-..!

• F:%'$/-0!+(:-!:;<;)-:-<+!
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5&%-.!$9!=8->(?8-!6$'7(<)!
5*-!8;A!;88$A.!-8()(?8-!-:%8$&--.!+$!'-VC-.+O!!

• E!B*;<)-!+$!+*-!*$C'.!+*-&!A$'7!^)-<-';88&!'-0CB-0!*$C'._!!
• E!B*;<)-!+$!+*-!+(:-.!A*-<!+*-&!;'-!'-VC('-0!+$!A$'7!^'-;'';<)-0!*$C'._!!
• E!B*;<)-!+$!+*-!8$B;+($<!9'$:!A*-'-!+*-&!A$'7!9'$:!^-4)4!A$'7!9'$:!*$:-_!!

E+!;!.(:%8-!8-/-8!+*(.!:()*+!?-!;<!;%%8(B;+($<!9$'!;!A$'7(<)!%;++-'<!.CB*!;.!+$!.+;'+!A$'7!*;89!;<!*$C'!
8;+-'!+$!+;7-!;!B*(80!+$!.B*$$8!;<0!:;7-!C%!+*-!+(:-!8;+-'!(<!+*-!0;&4!d'D!(+!:;&!(</$8/-!;!:$'-!B$:%8->!
B*;<)-!+*;+!B$C80!;99-B+!;<!-:%8$&--Q.!$/-';88!%;&!;<0!$+*-'!+-':.!i!B$<0(+($<.!$9!-:%8$&:-<+4!

5*-'-!;'-!.-/-';8!+&%-.!$9!98->(?8-!A$'7(<)!;'';<)-:-<+.D!A(+*(<!+*-.-!+*'--!?'$;0!B;+-)$'(-.4!!
• <%8008&)%6* =/304>* 5*-! $%+($<.! *-'-! ;'-! 9$'! ;<<C;8(.-0! *$C'.D! .+;))-'-0! *$C'.! $'! 98->(+(:-!

A$'7(<)!!
• <%63:%6*=/304>!!5*-!$%+($<.!*-'-!;'-!9$'!%;'+S+(:-!A$'7(<)D!R$?S.*;'(<)!$'!+-':S+(:-!A$'7(<)!!
• ./01*?/:8'(/&>!5*(.!(<B8C0-.!A$'7(<)!9'$:!*$:-!$<!-(+*-'!;!+-:%$';'&!$'!;!%-':;<-<+!?;.(.4!

5*-!(:%8(B;+($<.!$9!-;B*!;'-!$C+8(<-0!?-8$A!+$!*-8%!&$C!B$<.(0-'!+*-!9-;.(?(8(+&!$9!;<&!'-VC-.+.!9$'!
98->(?8-!A$'7(<)!
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=8->(?8-!6$'7(<)!M;+'(>!
!

+$%,(-$%*./01(&)*@#'(/&! A=(&)4*'/*2/&4(6%0! B%&%;('*'/*C"#$/D%%! B%&%;('*'/*@0)8&(48'(/&!

<%E9008&)%6*F/304*!

E<<C;8(.-0!*$C'.!

• M(<!;<0!M;>!j$C'.!
• #*;<)-.!;+!.*$'+!<$+(B-!+$!'$.+-'!
• d/-'+(:-!%;&:-<+.!
• EBBC:C8;+($<!$9!+(:-!

• F<B'-;.-0!?8$B7.!$9!+(:-!;+!B-'+;(<!
+(:-.!

• E?(8(+&!+$!:$0(9&!A$'7!%;++-'<.!+$!
.C(+!%-'.$<;8!B('BC:.+;<B-.!

• e-/-8!.;8;'&!-/-'&!:$<+*!

• ,-.$C'B(<)!:;+B*-0!+$!%-;7!+(:-.!
• E?.-<+--(.:!'-0CB-0!
• ,-0CB-.!$/-'+(:-!B$.+.!

=8->(+(:-!

• LC.(<-..!F:%;B+!
• j-;8+*!;<0!b;9-+&!
• 6$'7!+(:-!)C(0-8(<-.!
• ,-.+!+(:-.!
• e$))(<)!;<0!:-;.C'(<)!+(:-!

• L;8;<B-!A$'7!;<0!*$:-!
B$::(+:-<+.!

• M(..!$C+!$<!'C.*!*$C'!+';99(B!
• e-..!(<+-''C%+($<.!
• `>+';!j$C'.!k!->+';!+(:-!

• ,-0CB-0!B8$B7!A;+B*(<)!
• ,-0CB-0!;?.-<+--(.:!
• ,-B'C(+:-<+!;<0!'-+-<+($<!
• ,-.$C'B(<)!+$!:;+B*!%-;7!+(:-.!

<%63:%6*F/304*!

G;'+S+(:-!A$'7(<)!

• lC:?-'!$9!*$C'.!A$'7-0!
• #$::C<(B;+($<!
• M--+(<)!+(:-.!
• EBB-..!+$!+';(<(<)!
• 5;.7.!;<0!+(:-!:;<;)-:-<+!

• E?8-!+$!A$'7!;<0!-;'<!A*-<!
$+*-'A(.-!:;&!<$+!?-!;?8-!+$!

• g--%.!.7(88.!C%!+$!0;+-!
• G;'+!$9!;!+-;:D!'-8;+($<.*(%.!;<0!

9'(-<0.!
• L;8;<B(<)!A$'7!A(+*!8(9-!0-:;<0.!
• ,-0CB-.!B*(80B;'-!B$.+.!9$'!%;'-<+.!
• F<B'-;.-0!:$';8-!;<0!R$?!

.;+(.9;B+($<!

• ,-0CB-0!;?.-<+--(.:!
• ,-B'C(+:-<+!;<0!'-+-<+($<!
• ,-.$C'B(<)!+$!:;+B*!%-;7!+(:-.!
• b7(88!.-+.D!->%-'(-<B-!;<0!

:$+(/;+($<!
• `<B$C';)-.!%'$B-..!;<0!<$+!+;.7!

9$BC.!

m$?!.*;'(<)!

• j$C'.!A$'7-0!
• b*;'-0!$'!H(/(0-0!'-.%$<.(?(8(+&!
• j;<0$/-'!;'';<)-:-<+.!
• M--+(<).!;<0!B$::C<(B;+($<!
• 5';(<(<)!

5-':!+(:-!A$'7(<)!

• #$::C<(B;+($<!0C'(<)!;?.-<+!
%-'($0.!

• b;8;'&!;/-';)-0!$C+!$/-'!31!
:$<+*.!

• #$/-'!9$'!*$8(0;&.!
• HC';+($<!$9!+-':!+(:-!B$<+';B+!

B0%814*+0/"*./01*!

#;'--'!?'-;7.!

• `8()(?(8(+&!
• e-<)+*!$9!?'-;7!
• #$::C<(B;+($<!
• ,-S-<+'&!;<0!(<+-)';+($<!

• 5;7-!;!?'-;7!A(+*!B$<9(0-<B-!+$!
'-+C'<!

• #$<+(<C-0!B$<+;B+!A(+*!+-;:!
• 5(:-!9$'!9;:(8&!B$::(+:-<+.!
• G'-/-<+.!?C'<S$C+!

• ,-+-<+($<!$9!->%-'(-<B-0!
-:%8$&--!

• ,-9'-.*-0!;<0!'-.+-0!-:%8$&--!$<!
'-+C'<!

• ,-0CB-.!.+'-..!;<0!?C'<S$C+!

b*$'+-'!?'-;7.!

• e-<)+*!$9!L'-;7!
• G;&!;<0!?-<-9(+.!
• #$::C<(B;+($<!
• d+*-'!A;&.nB$:%;..($<;+-!8-;/-!

• 5(:-!$C+!;+!.*$'+!<$+(B-!9$'!
-:-')-<B&!

• 5(:-!9$'!9;:(8&!B$::(+:-<+.!
• ,-0CB-0!A$''&!;<0!.+'-..!;?$C+!

A$'7!

• ,-0CB-0!B$.+.!0C-!+$!.(B7<-..!
;?.-<B-!

• F:%'$/-0!-:%8$&--!B$::(+:-<+!
• F:%'$/-0!-:%8$&--!.;+(.9;B+($<!

2=8&)%4*(&*./01*#$8:%*!
!

6$'7(<)!='$:!j$:-!
=8->(SG8;B-!
5-8-SA$'7(<)!

#$:%;<&!b*;'-!

• ,-/(-A!$9!m$?!B$<+-<+!
• ,-.$C'B-.D!F<.C';<B-!-+B4!
• j-;8+*!;<0!b;9-+&!
• G'$/(.($<!$9!A$'7!
• M--+(<).!;<0!+';(<(<)!

• l$!$'!8-..!B$::C+(<)!
• M$'-!B$<+'$8!$/-'!A*-<!;<0!*$A!

+*-&!A$'7!
• F:%'$/-0!VC;8(+&!$9!A$'7S8(9-!
• e-..!(<+-''C%+($<.!

• F:%'$/-0!%'$0CB+(/(+&!
• ,-0CB-0!;?.-<+--(.:!
• ,-0CB+($<!(<!9;B(8(+(-.!B$.+.!
• F:%'$/-0!'-B'C(+:-<+!;<0!

'-+-<+($<!

!



!

!
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5-B*<$8$)&!(.!$<-!(</-.+:-<+!+*;+!B;<!?-!:;0-!+$!.C%%$'+!+*-!
.CBB-..!$9!98->(?8-!A$'7(<)4!j$A-/-'D!&$C!B;<<$+!RC.+!+*'$A!
+-B*<$8$)&!;+!(+D!;<0!*$%-!+*;+!(+!.$8/-.!+*-!98->(?8-!A$'7(<)!
B*;88-<)-4!f$C!A(88!<--0!+$!8$$7!;+O!
!!
5*-!BC8+C'-!]!A(88!-:%8$&--.!?-!+'C.+-0!A(+*!+*-!+-B*<$8$)&!
+*-&!;'-!)(/-<@!j$A!A(88!&$C!:;<;)-!+*-!9-;'.!;?$C+!.-BC'(+&D!
:(.C.-!;<0!$A<-'.*(%@!6(88!-:%8$&--.!?-!;?8-!+$!C.-!+*-('!
$A<!+-B*<$8$)&@!=$'!#C8+C'-!D!+*(<7!+'C.+D!*$<-.+&!;<0!'-.%-B+!
9$'!0(/-'.(+&4!
5*-!:;<;)-:-<+!.7(88.!]!E'-!:;<;)-'.!-VC(%%-0!+$!.C%%$'+!

98->(?8-!A$'7-'.@!o('+C;8!A$'7-'.@!M;<;)-'.!:C.+!?-!.7(88-0!(<!
<$+!$<8&!:;<;)(<)!+*-!+(:-!;<0!+;.7!$9!98->(?8-!A$'7-'.D!?C+!
-:$+($<;88&!(<+-88()-<+!-<$C)*!+$!:;<;)-!+*-!'-8;+($<.*(%.D!
-:$+($<.D!%-'9$':;<B-!;<0!B$::C<(B;+($<!A(+*(<!;<0!?-&$<0!
+*-('!+-;:.4!
`:%8$&--!`>%-B+;+($<!]!A*-'-!-:%8$&--.!;'-!(</$8/-0!(<!+*-!
0-.()<!;<0!(:%8-:-<+;+($<!$9!98->(?8-!A$'7(<)D!(+!.CBB--0.4!
#'-;+-!-:%8$&--!0(;8$)C-!)'$C%.D!$<8(<-!.$B(;8!:-0(;!%;)-.!
;<0!9;B-S+$S9;B-!-/-<+.!+*;+!-<.C'-!+*-!.C.+;(<;?(8(+&!$9!:$';8-!
;<0!:$+(/;+($<4!
d<B-!+*-.-!+*(<).!;'-!(<!%8;B-D!+*-!<->+!.+-%!(.!+$!-<.C'-!+*-!
+-B*<$8$)&!(+.-89!.C%%$'+.!+*-!(<0(/(0C;84!!

G/3*:8&H'*'=0/I*'%:=&/$/)D*/0*#%/#$%*8'*('J*

5*;+!:-;<.O!
!

• h.-!$9!o('+C;8!M--+(<).D!A-?(<;'.!;<0!
+';(<(<)!8(7-!#(+'(>!p$5$!%'$0CB+.!;<0!
.-'/(B-.!^'-:-:?-'D!&$C!B;<!BC''-<+8&!
(</(+-!C%!+$!.(>!%-$%8-!$<+$!;!
p$5$M--+(<)!=;B-!+$!=;B-q!6$'7!A(+*!
&$C'!-:%8$&--.!+$!-<.C'-!+*;+!+*-'-!(.!;!
*(S.%--0!?'$;0?;<0!8(<-!(<!+*-('!*$:-!
;<0!+*;+!+*-&!*;/-!;BB-..!+$!&$C'!.-'/-'.!
]!(<+-'<;8!$'!B8$C04!

• F5!.C%%$'+!S!,-:$/-!+*-!?;''(-'.D!F5!
9C<B+($<.!.*$C80!;B+!8(7-!;<!(<+-'<;8!
?C.(<-..D!0-8(/-'(<)!.-'/(B-!+$!;<!(<+-'<;8!
BC.+$:-'4!e$$7!9$'!A;&.!+$!-<B$C';)-!
B'-;+(/(+&!;<0!(</-.+:-<+!(<!+*-!
:;<;)-:-<+!$9!+*-!/('+C;8!A$'7-'4!
`<B$C';)-!&$C'!F5!9C<B+($<!+$!?-<B*:;'7!
?-.+!%';B+(B-4!!

5*-!jC:;<!5$CB*!]!A-!;'-!*-'0(<)!;<(:;8.D!;<0!
.$!A*-<!->%-B+(<)!%-$%8-!+$!A$'7!/('+C;88&D!(+!(.!
(:%$'+;<+!+$!%'$/(0-!;BB-..!+$!+(:-.!A*-<!

+-;:.!B;<!)-+!+$)-+*-'!]!%*&.(B;88&!$'!/('+C;88&4!
H-.()<!A;&.!(<!A*(B*!-:%8$&--.!B;<!?-!(</$8/-0!(<!
%'$R-B+.!;<0!;B+(/(+(-.!?-&$<0!+*-!+;.7!+*-&!0$4!!
j,!.C%%$'+!]!j,!;<0!eiH!.*$C80!0-9(<-!+*-!
.+';+-)&!;<0!(:%8-:-<+;+($<!$9!%';B+(B-.!+*;+!
'-:$/-!+*-!?;''(-'.!+$!%-$%8-!A$'7(<)!98->(?8&4!
5*-&!:C.+!-<.C'-!+*;+!%'$B-..-.D!8(7-!%-'9$':;<B-!
:;<;)-:-<+!;<0!'-A;'0!i!'-B$)<(+($<D!;'-!
0-.()<-0!+$!.C%%$'+!:;<;)-'.!+$!:;<;)-!+*-!
98->(?8-!A$'7-'4!,-:-:?-'D!;!8(<-!:;<;)-'!:;&!
';'-8&!.--!;<!-:%8$&--D!.$!E%%';(.;8!;<0!?-<-9(+.!
.&.+-:.!:C.+!+;7-!+*(.!(<+$!;BB$C<+4!
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Development Coaching 

=8->(?8-!bC%%$'+!
5*-!6$'78(9-!#$:%;<&!*;.!$/-'!3U!&-;'.!$9!->%-'(-<B-!.C%%$'+(<)!$');<(.;+($<.!;<0!(<0(/(0C;8.!+$!
0-.()<D!(:%8-:-<+!;<0!+';B7!98->(?8-!A$'7(<)4!6*-+*-'!(+!(.!.C%%$'+!+$!C<0-'.+;<0!-:%8$&--!<--0.D!$'!
;!6$'78(9-!`/$8C+($<r!0(;)<$.+(B!+$!C<0-'.+;<0!&$C'!$');<(.;+($<J.!BC8+C'-!;<0!'-;0(<-..D!A-!*;/-!+*-!
->%-'(-<B-!+$!.C%%$'+!&$C!(<!;!%';):;+(B!;<0!%';B+(B;8!A;&4!

dC'!B$;B*-.!;<0!B$<.C8+;<+.!;'-!->%-'(-<B-0!(<!98->(?8-!A$'7(<)D!A$'78(9-!?;8;<B-D!0(/-'.(+&D!
:;<;)-:-<+!0-/-8$%:-<+!;<0!$');<(a;+($<;8!B*;<)-4!6-!%'(0-!$C'.-8/-.!$<!$C'!(<+-)'(+&D!$C'!
+-;:A$'7D!$C'!BC.+$:-'!9$BC.!;<0!$C'!;?(8(+&!+$!B'-;+-!)'-;+!%8;B-.!+$!A$'74!!

=8->(?8-!A$'7(<)!(.!<$A!;!?C.(<-..!(:%-';+(/-4!F+!(.!+(:-!+$!B*;<)-!+*-!A;&!+*;+!A$'7!A$'7.\!9$'!&$C'!
?C.(<-..D!9$'!&$C'!-:%8$&--.D!9$'!&$C'!B$::C<(+(-.!;<0!9$'!$C'!%8;<-+4!F+!(.!+(:-!+$!:;7-!;!0(99-'-<B-4!

Employee Surveys 

Employee Focus Groups 

AAA4+*-A$'78(9-B$:%;<&4B$:!

8&<<-4B$%%s+*-A$'78(9-B$:%;<&4B$:

sA$'78(9-B$:%;<&!$'!s0;<B(<)*;<0?;).

*++%OttAAA49;B-?$$74B$:t0;<B(<)'$C<0+*-*;<0?;).

2XZ[3!N2cT3N

Management Development 

Work Pattern Design 

Culture Change 

Business Case Analysis 

Gender Difference 


