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WHAT THE BEST COMPANIES DO Government IT Portfolio Benchmarking

Protect critical IT investments and identify
cost-efficiency opportunities by benchmarking
portfolio spend allocation, performance, and

staffing levels to peer organizations.

WHY NOW

To prepare for the changes associated with PortfolioStat 2.0, executives need
a better understanding of the current state of their IT portfolio. In addition,
executives need actionable benchmarking insights to drive cost-efficiency
decisions.

WHAT YOU GET

CEB’s Government IT Portfolio Benchmarking report captures key portfolio
composition, performance, and staffing metrics— and it compares your
organization to those of similar mission and size.

Custom Benchmarking Reveal your most critical opportunities for
Report cost and quality improvement.

Metrics Designed Using Benchmark your agency using metrics that
FedScope, FedView, and matter.
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Advisory Support Build action plans based on best practices
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Fiscal Year 2012 CEB Recommendation:

. Steady State Identify redundancies and
inefficiencies in Steady State
to “self-fund” innovation and

100% modernization projects.
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ORGANIZATIONAL BENEFITS

= Justify Budget Decisions:
Build the business case for
cost-cutting initiatives and
targeted resource allocation.

= Demonstrate Success:
Measure the success of
continuous improvement
efforts and initiatives.

= Act with Confidence: Know
your actions are right when it
matters most.

Testimonial

“I have been asking my team to produce
this type of report for months. This report
will fast-track our ability to make critical
decisions with confidence.”
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